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Answer the following questions. (5 marks each)

1. Explain the Thomas-Kilmann model of Conflict Resolution.

2. You are amanager at aleading life insurance company but lately, your company is
experiencing poor employee relations, resulting in high absenteeism and high
turnover among employees. How would you facilitate smooth relations in
employees?

3. Highlight the most common Job-related causes of Stress and coping ways adopted
by the employees in the organization.

4. “All types of conflicts are bad and harmful for any organization. Conflict must be

avoided at any cost.” Do you agree? Justify.



