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MANAGEMENT FUNCTIONS 

Duration: 45 minutes                                                             Marks: 15 

Q1) Write short notes on: 

a) Formal and Informal Planning                                               (2 Mks) 

b) Management by Objectives                                                                       (2 Mks) 

 

Q2) Explain the Process of M.B.O.                                                                     (5 Mks) 

 

Q3) State and explain any three nature of Planning.                                           (3 Mks) 

 

Q4) briefly explain the advantages of M.B.O for the employees.                       (3 Mks) 
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