Goa Vidyaprasarak Mandal’s
GOPAL GOVIND POY RAITURCAR COLLEGE OF COMMERCE AND
ECONOMICS, PONDA - GOA
B.COM. CBCS (SEMESTER-I1) EXAMINATION, JULY 2021
PRODUCTION MANAGEMENT (GE 2)
Duration: 2 Hours Marks: 40

Instructions:

All questions are compulsory.

Answer ANY FIVE sub-questions in Q1 in not more than 50 words each.
AnswerANY SIX sub-questions in Q2 in not more than 250 words each.
Figures to the right indicate maximum marks to the questions.
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QL. (5x2=10)
I. What is Production?

Il. What is Service facility layout?

iii. Explain any two Importance of Purchasing.

Iv. What is Material handling?
v. What is SDE analysis?

vi. Explain any two factors which affects inventory management.

vii. What is Value?

viii. Explain any two “Benefit Cost Analysis” advantages.

Q2. (6x5=30)

Explain any five features of Plant layout.
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Explain in detail Product layout.

Explain in detail objectives of Material Management.
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Explain in detail Operating Cost.
Explain in detail Importance of Inventory Control.
Explain in detail Just in Time inventory management technique.

Explain steps involved in Value Analysis Program.
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Explain in detail merits of VValue Analysis.



