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. CO04A2 Cost Management [4 Credits]

Learning Objective: Students will be able to learn the latést developments in the area of Cost Management and
will be familiarized with practical applications of the latest tolls and techniques used for controlling cost.

ZUNIT 1: Introduction to Cost management and Responsibility Accounting - (10 Hours)
Introduction - Meaning — uses of Cost Management — contemporary business environment — the strategic
focus of Cost Management — developing competitive strategy — Cost drivers — cost pools and Cost objects.
[Theory only]
Responsibility Accounting — Process of implementation — Responsibility reporting - Centers of control —
Benefits and problems of Responsrbrhty accountmg Responsrbrhty center [Theory only]
UNIT 2: Performance Evaluation nique ased Cost | ]
Performance measurement - ROI method — Resrdual Income or Economic Value Added (EVA) method —
Comparative evaluation of ROI and EVA. Transfer Pricing — Benefits — Methods — Transfer pricing in
multinational companies — Performance Measurement of Human Organisation — Labour turnover — Causes
— Measurement — Cost of labour turnover - Cost-benefit .analysis of training and development. [Theory
only]
Activity Based Costing - ABC and conventional costing system — Merits and demerits — Cost drivers and
cost pools — Developing and implementing ABC — Key issues in ABC — ABC in service organization- The
Balanced Scorecard Balanced scorecard perspectives - Characteristics of good balanced scorecard — Case

I , , - (10 Hours)
Learmng Curve Model- Phases — Learmng curve applxcatlons — factors affe arnmg curve — Target
Costing - Target costing process — Advantages — Cost reduction methods in target costing — Tear-down
analysis — Quality function development [Theory Only]
Value engineering — Reengineering Life-Cycle Costing — Product life-cycle and cost control — Experience
Curve in Product life-cycle — Project life-cycle costing — Categories of project life-cycle costs —
_Optimisation of project life-cycle - Techniques to control current costs — Kaizen Costing. [Theory only]

Linear Programmmg Meanmg — assumptions — application of LP techniques — Constraints - Limitations
(including problems) Network Analy51s Introduction — objectives — stages — drawing net — work diagram —
PERT CPM [Th

4
Transponatron Problems Introduction - applications — conditions — stages [Theory and practlcal problems)
Assignment Problems - Introduction — stages — unbalance & assignment problems — maximize the objective
function [Theory and practical problems]
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